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Tp.HCM, ngay 05 thang 4 nam 2014

BAO CAO PHUONG HUONG HOAT PONG-KE HOACH NAM 2014

I TINH HINH CHUNG:

Kinh thua qui vi ¢6 déng;

Tinh hinh kinh té xa hoi di dwoc phéan tich ky trong ’phfm té:gng két hoat dong
nam 2013. Theo nhi¢u nhin dinh, ndm 2014 nén kinh t€ dan héi phuc tuy nhién
ciing con rat nhiéu khé khan. Viée thdo g& cho nén kinh té & tim vi md nhu ha
13i sudt trong ngz‘mh tai chinh-ngén hang, hd tro bit dong san, gian giam trong
chinh sich thué, cdc chinh sich hd tro diu tu, hd tro hoat dfng cta cac doanh
nghiép. ..sé gitp dan cai thién tinh hinh. Tuy nhién viéc tiép can va hiéu qua cua
cac chinh sich con c6 mot nhip tré nhét dinh dé tac dong 1én nén kinh té, va sau
do mai thay dm cdu cuia thi trudng tiéu dung chung. Do vdy thi truomg hang tiéu
ding va cu thé 12 nganh hang dién tr dan dyng ma Belco dang kinh doanh hién
nay theo nhiéu danh gid 2014 s& van con rat nhiéu gian nan.

Vé tinh hinh néi tai cua cong ty, trong bao céo tdng két ciing di phén tich,
khong nim ngoai su suy thoai chung cua nganh dién tir trong nudc, cong ty
Belco ciing nhu nhiéu cdng ty trong nganh khac ciing ging stc duy tri doi ngi,
cim cu dé duy tri thj trudng, ddm bao cong an viéc lam cta nguoi lao dong.

Vé san pham chua trién khai dugc san pham mdi, tiép tuc duy tri khai thac
cdc san pham truyén théng nhu CRT TV, Pau Midi, Ampli, loa.. Ja cie sin
pham ma hién nay dwoc xem nhw ham luong k§ thuét cong nghé, chét xam hay
gid tri gia ting rat thép, dugc ban tran lan tren thi truong nén canh tranh vé gia
rit gay gat. Loi nhuan gan nhur déu am khi tri én khai cic SP nay trén b may ti
1& duee xem nhu qua 16m so voi doanh thu cia cong ty hién nay. Doi hoi vice
khai thac hiéu qua bd may nay la mdt nhu chu tit yéu.

Trong ltc cau thi trudng chua tang, canh tranh gay gat trén hau hét cac san
pham cong nghé viéc nghién cuu va dua ra mdt san pham maoi that su la mot
thach thirc khdng nhé voi nhiéu doanh nghiép trong nganh san xudt dién tir noi
chung chir khéng riéng gi Belco ching ta. Tuy nhién, trén mot gidc do khac
chung ta cung khong thé khoanh tay chd thi truong 4m 1én theo mdt sd nhan
dinh. Viéc xay dung mot san pham méi dé tlep cén, thim nhdp dugc thi truong
lai doi hoi phai trai qua rét nhiéu kho khan, vit va va yéu tb thoi gian gan nhu 12
mét hing s6 ma doanh nghi¢p nao ciing phai déi mat khi trién khai. Chinh vi
vy day la mgt thach thirc rat 16n nhung nhu cAu tim ra mdt sén phdm méi tham
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gia vao thi tredomg vao ltc nay thue sw trd nén b thiét.,

V& dich vy khai thac céc co 80 vat chit, cho thué toa nha 97 NTMK giup
giam bt mdt phin ganh ning vé chi phi tuy nhién ciing con nhleu khé khan.
Thoi kv hoang kim cua viée cho thué BPS & nhimg nam kinh té phét trién da
qua. Hau qué dé lai cho Belco 14 gidn doan viéc cho thué trong mot thoi gian
dai, don vi thué cii 1a cong ty SPT khong chi tra tin thud nha va con sb ng xdu
1én dén nhiéu ti dong. Rat nd luc, chung ta da cho bénh vién Hanh phuo thué
duge tlr thing 7 nam 2013 tuy nhién gia thué thdp, viéc tranh chdp vin con ton
tai va mit bang 2 ting vin chua gidi phong duge dé phuc vu khai thac. Day
cling 13 mdt tr& ngai 16n ddi vdi hoat dng SXKD cia cong ty trong nim 2014
nay.

V& céc tai nguyén, ngudn luc noi tai cua doanh n ghi¢p sau mot thoi gian dai
chdng choi v3i suy thodi cua thi truong den nay dd gan nhu kiét qué:

Trang thlet bi méy moc, co s& vit chit dugce coi la hién dai cua nhu‘ng nam
90 nay da gln 25 nam, qua lac hau. Viéc sap xép, sang loc stra chira cdi tao va
dau tu méi 1a viée 1am cap béach.

Ddi ngil can bo ki thudt, chuyén mén va ké ca  cOng nhin lao ddng dugc dao
tao ciin ban, ¢6 nhiéu kinh nghiém tuy nhién tudi binh quén da kha ]Gn(Tum
binh quan CBQL: 48.6, CB-CNKT: 42, toan cty BQ: 43 tudi), hon nita thoi gian
dai do hoat dong it nén it co sat, cap nhat. Dé theo  kip thi tru’(mg, vi€e tdi ciu
triic, ddo tao va dao tao lai, bd sung nhiing nhan to méi la vige lam cén thiét.
Song hanh v&i ddi ngh 1a quy trinh lam viée, hé didu hanh ciing cin ¢ nhitng
thay doi phu hop, tuong ng.

Pé bl dép nhitng thiéu hut trong kinh doanh, giai quyét timg bude tai cu
tric ddi ngl...cac khoan dy trit tai chinh cling can kiét. Toan by quy tién luong
du phong cudi cing cua nhu'ng nam trude da duoc chi hét trong nam 2013. Loi
nhudn chua phan phm va cac khoan quy du phong khac ciing da dugc dua vao
dé duy tri hoat dong t6i thleu(lu'cmg, thudng cho CBCNV .. .) va dam bao khong
suy giam dogt bién ¢ tite cho ¢b dong nén nay cling gan nhu bang khong. E)ay la
mdt thich thire 16n cho nhimg thay ddi, cai td trong ké hoach nam 2014 niy.
Xin chia sé cing quy vi cb déng dé chiing ta cing tim phuong én théo gd.

I1 PHUONG HUONG HOAT DONG:

Trude tinh hinh chung nhu vy, phuong huong hoat dong nam 2014 dugc xay
dung boi nhirg hoat dong chinh:

- Tai chu triic toan cong ty bing phuong dn hop 1y sap xép lai cac don vi
phong ban theo hudng tinh gon phdi hop ot dé phuc vu cong tac diéu hanh
SXKD hi¢u qui. Xay dung b quy trinh lam viéc, phin cong phan nhi¢ém -
gitra cac don vi, h¢ thong mo ta cong viéc rut ngin chu trinh diéu hanh ning
cao hi¢u qua tac nghiép. Stra dbi quy ché tién luong, hop 1y thu nhap kich
thich phat trién song hanh véi cai t6 hé thong

- Sép xép, hop ly viéc sur dung, cai tao nang cip phu hgp co sé ha tang dap
tmg nhu cau cong viée. Phuc vu tot viéc nang cong suat hé thdng.
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Ddng bé cai thién cac khau: dich vu chim séc khach hang, giao nhén, k¥
thuat-dam bz}(') chit lwong cung vai viée cai td hé thong ban hang nang
cao doanh sd. Phén ddu nang doanh sé ban hang 1&n thip nhit 20% so
voi cung ky. Day la mot thach thtrc rét 16n trong luc thi trudng ticu
ding tang trudng rat cham, ngu’m tiéu dung con rét e d& nhu hién nay.
Tuy nhién tang doanh thu 1a viéc lam cén thiét dé dam bao ning cao
hi¢u qua viéc sir dyng doi ngii-h¢ théng hién co.

Téap trung khai thac thé manh trong viéc gia cong, san xuat hang OEM cho
caq don vi ban tao doanh thu va hiéu qua tai xay dung do1 ngill, co s& vt
chat.

Chép nhan thach thirc nghién ctru va dua vao kinh doanh céc sin pham méi
trong linh virc giam sat an ninh(CCTV) nhu Camera quan sat, dau gh] hinh
nhim khai thac cac lgi the sin c6 clia cong ty. Tao tién dé cho phat trién &
nhitng nam 2015-2016 t1ep sau.

Tiép tuc giai quyct viéc khiéu kién, tlen hanh dua ra thi hanh an xtt ly theo
thi tuc 10 tung giai phong mat bang 2 tAng toa nha 97 NTMK phuc vu cho
thué va thu hoi céng ng ton dong.

Nghién ctru bd sung, hop tac khai théc cac dich vu gid tri gia tang, dich vu
k¥ thuat, phan phdi hang hoa...

Ké hoach 2014 dwoe du Kkién nhu sau:

Stt Noi dung K& Thye Ké T§ 16 T8 |
hoach hi¢n hoach | THI¥K | KHI4T
2013 2013 2014 H13 H13
I | Téng doanh thu 52,000 | 49,301 | 60,000 95% 122%
Il | Téng chi phi 50,000 | 48,120 | 63,400 96% 132%
III | Téng l¢i nhudn 2,000 1,181 (3,400) 599% -288%

Trong d6 thé hién cac nét 16n:

chi ¢é ¥ nghia dong gop chi phi @8 hoan thién tai cAu tric hé thong

Ting doanh thu dam bao tai khdi dong doi ngli, khoi phuc vi thé thuong higu
va hoat dong thi truomg tuy nhién nganh san pham dien tir truyén thong c6 mirc i
nhudn rat thap khong dem lai hi¢u qua & mé hinh to chire nhu cong ty Belco. Viée nay

San xuét OEM c6 hiéu qua tuy nhién méi 0 giai doan dau, méi khai dong chua
mang lai gia tri thang du dang ké. Chi déng gbp cai tao trang th1et bi, 461 ngil. Tiép

tuc d4y manh khai thac t6t hiéu qué s€ c6 duge tir nhirng nam tiép sau.
Céc hoat dfng thué muon 6n dinh, hiéu qué kinh doanh tai chinh giam theo 16
trinh ha 141 sut.
Trién khai san phdm mai doi hdi mot sd chi phi dAu tu bd sung ban dau, xay
dung do1 ngfli, hé théng, khach hang chura can d6i duoc chi phi trong giai doan dau



gop thém viéc thiéu hiéu qua vao 2014,

Cac chi phi ph at sinh 16n trong trong nam cdu thanh tir viéc trich dy phong cho
ng khoé doi, chi phi cai tao CSVC, tai cau tric dfi ngii... lam tang chi phi trong ké
hoach kmh doanh nam.

Tbng thé ké hoach kinh doanh nim 2014 la dau tr tai cu tric hé thong Xay
dung nganh hang md1, chua mang 1a1 hiéu quéa vé tai chinh. Day 1a bude chuin bi, tao
tién dé dé 6n dinh hoat dong san xuét kinh doanh trong nhimg nim tiép theo. Rat
mong béng tri tué ctia tap thé c6 dong, chia sé va quyét dinh hudng di clia cong ty dé
giup BLD, tép thé CBCNV cty vugt qua thir thich trong giai doan nay dam bao phat
trién hoat dong SXKD v lgi ich lau dai cla cong ty, xay dung, phat trién lgi ich cta
toan thé cb déng. RAt mong nhan duge sy Ung hé, dong gop xdy dung va chia sé tir
quy cb dong.

Chtic toan thé quy vi ¢b déng dbi dao stre khoe.
Tran trong.
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